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CENTRAL DISTRICT HEALTH BOARD OF HEALTH REGULAR MEETING | MINUTES
707 N. Armstrong Place, Boise, ID 83704 | Syringa Conference Room
Friday, August 15, 2025, 8:30 a.m.

View meetings live at youtube.com/channel/lUC4LJ1BMSJv3zczecnYkXarw/

Call board meeting to order and roll call - Dr. Greg Ferch, Chair

Dr. Greg Ferch, Board Chair, called the Central District Health (CDH) Board of Health meeting to order at 8:30 A.M. The
board members were identified by roll call: Dr. Jane Young, Ada County; Betty Ann Nettleton, Elmore County; Dr. Greg
Ferch, Ada County; Comr. Crystal Rodgers, Elmore County; Comr. Clay Tucker, Boise County;

Guests and Staff in attendance were Russ Duke, District Director; Cory Kennedy, Recorder; Laurel Gearhart, Support
Services Division Administrator; Curtis Loveless, Community & Environmental Health Division Administrator; Beth
Bolen, Family & Clinic Services Division Administrator; Stephanie Borders, Communications & Marketing Manager;
Becca Sprague, Staff; Sarah Wright, Staff; Brent Copes, Staff; Conan Chiu, Staff; Rose Liu, Staff; Zainab Zamani,
Staff; Zac Crandell, Staff; Scott Johnson, Staff; Melissa Morancy, Staff;

Call for changes to agenda; vote to approve of agenda - Dr. Greg Ferch, Chair
Chair Greg Ferch called for any changes to the agenda as presented; no changes were brought up, and the agenda
was approved.

Discuss and vote on May 9, 2025, Board of Health minutes - Dr. Greg Ferch, Chair
Chair Greg Ferch called for any changes to the May 9, 2025, Board of Health minutes; no changes were brought up,
and the May 9, 2025, Board of Health minutes were approved.

Public Comment - Dr. Greg Ferch, Chair
No public comments were brought before the Board.

Provide and review FY-2026 financial report - Laurel Gearhart, Staff

Laurel introduced members of Central District Health's Finance Team and thanked them for their efforts in completing
CDH's fiscal year-end processes.

Laurel provided an overview of the current FY-2026 Budget to Actual report. We are approximately 8.33% through
FY-2026. The FY-2026 Cash Balance Statement reflected a total cash balance of $11,032,607, comprised of
$5,483,400 in total reserve fund designations, $3,615,305 in total restricted funds, and $1,933,903 in cash balance
undesignated/unrestricted.
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Provide and review FY-2025 year-end financial reports - Laurel Gearhart, Staff

Laurel provided an overview of the FY-2025 year-end Budget to Actual report. The FY-2025 Cash Balance Statement
reflected a total cash balance of $11,438,033, comprised of $6,255,665 in total reserve fund designations, $3,728,581
in total restricted funds, and $1,453,787 in cash balance undesignated/unrestricted.

Discuss a retention incentive plan for Central District Health (CDH) employees to be included in the Cash
Carryover Designations - Russ Duke, District Director

Russ discussed the 2025 employee retention incentive plan. The planned retention incentive plan follows the same
guidelines as previous years. Employees with less than six months of tenure will receive $500, employees with six
months to three years of tenure will receive $1,000, and employees with three years or more of tenure will receive
$2,000. Payment will be made to employees during the first pay period in January 2026.

Discuss and vote on Cash Carryover Designations - Laurel Gearhart, Staff

Laurel provided the Board with the planned FY-2025 Cash Carryover Designations, which reflected a total available
cash balance of $7,706,943. The designation of funds includes $2,223,500 for Proposed Special Projects/Carryover

Designations and $5,483,400 for Reserve Fund Designations, resulting in a total of $42.75 in Undesignated Available
Cash Balance.

Motion: Dr. Jane Young motioned to approve the FY-2025 Cash Carryover Designations as presented, seconded by
Comr. Crystal Rodgers; the motion was put to a vote and was carried unanimously.

Discuss and vote on making changes to the Idaho Public Health District MOU with the Department of
Environmental Quality (DEQ) to remove CDH from the responsibility of performing regulatory oversight for
non-municipal solid waste facilities, to include county-owned transfer stations - Russ Duke, District Director

Russ discussed the plan to make changes to the Idaho Public Health District MOU with the Department of
Environmental Quality (DEQ) to remove Central District Health from the responsibility of performing regulatory
oversight for non-municipal solid waste facilities, to include county-owned transfer stations.

Motion: Comr. Crystal Rodgers motioned to approve removing CDH from the responsibility of performing regulatory
oversight for non-municipal solid waste facilities, to include county-owned transfer stations, seconded by Dr. Jane
Young; the motion was put to a vote and was carried unanimously.

Review and vote on whether to advance three resolutions and a position statement forward for consideration at

the Idaho Association of Local Boards of Health annual meeting on October 15 and 16 - Russ Duke, District
Director

Russ provided the Board with three resolutions and one position statement for the Board's approval to bring forward
at the ldaho Association of Local Boards of Health annual meeting on October 15 and 16.

Motion: Betty Ann Nettleton motioned to approve advancing the resolution to support clarifying Idaho Code Title 39-
3801 with added language addressing allergic reactions to prescribed medications to the Idaho Association of Local
Boards of Health annual meeting on October 15 and 16, seconded by Dr. Jane Young; the motion was put to a vote
and was carried unanimously.
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Motion: Betty Ann Nettleton motioned to approve advancing the resolution to support reestablishing and updating the
Idaho Public Swimming Pool Inspection Program to the Idaho Association of Local Board of Health annual meeting on
October 15 and 16, seconded by Dr. Jane Young; the motion was put to a vote and was carried unanimously.

Motion: Betty Ann Nettleton motioned to approve advancing the resolution supporting the development of regional
overdose fatality reviews and enhanced data reporting in Idaho, with the removal of the second “Whereas Statement”
to the Idaho Association of Local Boards of Health annual meeting on October 15 and 16, seconded by Comr. Clay
Tucker; the motion was put to a vote and was carried unanimously.

Motion: Comr. Clay Tucker motioned to approve advancing the position statement to support not making changes to
Idaho Code 39-411 to the Idaho Association of Local Boards of Health annual meeting on October 15 and 16,
seconded by Dr. Jane Young; the motion was put to a vote and was carried unanimously.

Director’s Report — Russ Duke, District Director

e Upcoming Director's Performance Review
o Boise Pride 2025 participation
o District 6 proposed resolution

Adjournment - Dr. Greg Ferch, Chair

The next Board of Health meeting will be on Friday, October 17, 2025, starting at 8:30 a.m. at our Boise Office. The
board adjourned at 11:19 A.M.
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