CITIZEN REVIEW

PANEL

Region IV Citizen Review Panel
707 N Armstrong PI, Boise, ID 83704
Monday, September 08, 2025 | 4:00 PM - 6:00 P.M.

Meeting Minutes

Members: Brian McCauley, Samuel Montanez, Alisha Merrill, Shannon McCarthy, Jessica lvancic, Carlos
Galindo

Staff: Malika Thaete

Guest: Racheal Peace

Call Meeting to order — Brian McCauley

Brian McCauley called the meeting to order at 4:05 P.M.
Minutes’ Approval - Alisha Merrill

Motion: Shannon McCarthy made the motion to approve the July 14, 2025, and August 11, 2025, minutes
as presented, seconded by Alisha Merrill, the motion was put to a vote and was carried unanimously.

Update on Background Checks — Malika Thaete

Brian raised concerns about two members, Emily and Gabby, not completing the required fingerprinting
process despite several months passing since their approval. Gabby attended only one meeting, while
Emily attended a few. The group discussed the need to clarify and enforce bylaws regarding attendance
and participation, including consequences for unexcused absences. Shannon offered to share a draft of the
second amended bylaws, and Malika was asked to locate the signed version for distribution.

Brian identified Alicia as the vice chair and asked if they could run the next meeting in his absence due to
travel, which Alicia agreed to do.

Brian requested that bylaws or the operating agreement be sent out to reset expectations for panel
membership, supporting the transition process.
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Administrative Updates — Brian McCauley

The panel discussed the importance of having clear bylaws and operating agreements to ensure
accountability and proper functioning. There was confusion about where the signed bylaws were stored,
and Shannon and Malika agreed to search for them. Samuel suggested that new members should receive
copies, and Shannon clarified that only the chair needs to sign, with members agreeing by virtue of their
position.

Samuel from the Ombudsman's Office requested the panel submit a quarterly report, which will be
compiled into an annual report for DHW. He explained that DHW is mandated to respond to both the CRP
and Ombudsman reports, and that all responses must be publicly posted. Samuel is working on a
standardized reporting format to streamline submissions and ensure consistency across regions. He plans
to make the reporting process easier by creating a form that auto-updates the annual report from quarterly
entries.

Samuel mentioned an upcoming statewide CRP meeting with representatives from each region, led by
Sunita, to discuss mandates and reporting requirements. Brian requested the meeting to invite, noting that
leadership changes may have affected communication. Samuel agreed to forward the invitation and
clarified that the meeting will address confusion about required reporting formats.

Panel Assignments and Focus - Brain McCauley

Brian informed the group of a new director at IDHW, Juliette Charron, who will be taking over from Director
Adams. He shared that there is ongoing interest from state leadership in improving child protection and
foster care, referencing recent conversations with the governor and other officials. Rachel confirmed that no
other major leadership changes have occurred in the department.

There were brief discussions about technical and administrative matters, such as document management,
finding templates with logos, and attaching receipts for travel expenses. Malika and others shared tips for
locating files and handling administrative tasks.

Samuel outlined the reporting timeline: the Ombudsman’s strategic plan and budget have been submitted,
with the operational plan due by the end of the month and the annual report due in November. He noted
that state, federal, and fiscal reporting cycles differ, and he is working to clarify deadlines to reduce
confusion and workload for the panel.

Brian mentioned an upcoming Zoom meeting, likely scheduled for 1:00 on Wednesday, but the exact time
was not confirmed as Sam was expected to send the details the next day.

Brian invited Jessica and Carlos to attend, noting that more than one person could join, but suggested
limiting attendance to two since the meeting is intended for chairs.

Carlos expressed interest in attending if available, and Alisha also volunteered.

Brian said he would share the meeting information by email and asked attendees to confirm their
availability.
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The meeting included reminders about the importance of following procedures, maintaining documentation,
and ensuring transparency in reporting and decision making. The group emphasized collaboration and the
need for clear communication with state agencies and the Ombudsman’s office.

Executive Session to review information received on cased under Idaho Code 74-206(1)(d) “To
consider records that are exempt from disclosure as provided in chapter 1, title 74, Idaho Code.” -
Brian McCauley

Motion: Brian moved that the Panel, pursuant to Idaho Code 74-206(1)(d) "To consider records that are
exempt from disclosure as provided in chapter 1, title 74, Idaho Code.”, convene in Executive Session to
review specific sexual abuse cases, focusing on concerns about reunification efforts and inconsistencies in
case handling Jessica seconded. The motion was confirmed by roll call vote. Carlos Galindo, aye; Jessica
Ivancic, aye; Alisha Merrill, aye; Brian McCauley, aye; Shannon McCarthy, aye.

The Panel entered Executive Session at 4:30 P.M.
The Panel resumed the regular business meeting at 5:50 P.M.

Return from Executive Session

Adjourn

The next Region IV Citizen Review Panel meeting will be on Monday, October 20, 2025, starting at 4:00
P.M. in the Bluebird room. Alisha Merrill adjourned the meeting at 5:55 pm.



